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GARLAN D Housing and Community Services Department
HOME Infill Program

BACKGROUND

The HOME Program was created by
the National Affordable Housing Act of
1990 (NAHA), and has been
amended several times by
subsequent legislation.

Objectives:

The intent of the HOME Program is to:

A Provide decent, affordable housing

A Expand the capacity of nonprofit
housing providers

A Strengthen the ability of local
governments to provide housing, and

A Leverage private-sector participation.
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BENEFITS of the HOME Infill Program to
Garland

The City benefits from the HOME Infill program in
many ways such as:

U Helping to promote reinvestment within
individual neighborhoods;

U Reducing investment loss to surrounding
homeowners; .

U Repl aces the Cityos o=

U Generates additional tax revenue to help —_
reduce the burden on tax payers.

HOME Infill provides funding to:

A Acquire and Develop Property

A Finance Property

A Offer Down Payment Assistance for Property
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Utilizing City Owned Tax Foreclosed
Properties

City Council passed a resolution which allowed
the Department to use tax foreclosed City owned
properties for redevelopment using the HOME
Infill Program.

A Properties are placed for bid through a
closed bidding process for approved
developers

A Fair market value is set as the minimum
bid. (Dallas County Appraisal District)

As a result of this new acquisition process, the
number of housing units built and sold has
increased which generates additional program
income back to the Program.

Over the last five years the Program
has built 28 new homes and will build
an additional 10 new homes by
September 30, 2013.
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New Construction

The New Construction Program is designed to
build quality affordable housing on vacant infill
lots.

On average, the size of homes are between
1100 and 1500 square feet in living space and
are highly energy efficient. Homes generally
have 3 bedrooms, 2 bathrooms and a garage
or covered parking area.

The City has developed partnerships with local
housing developers to assist with the
redevelopment of HOME Infill designated
properties.
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HOME Infill i Construction Standards

Architectural Continuity :

A What Key Features are similar from home
to home in the neighborhood?

A Can we find a way to tie those features
into a new construction project?

Curb Appeal:
What is the most distinguishing
characteristic about the home?

A How can we increase the projects visual
appeal?

A How can we increase visual appeal for
the entire neighborhood?
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HOME Infill i Construction Standards

Exterior Improvements

A Roofing Upgrades

A Paint Choices

A Neighborhood Interaction

A Accentuate the positive
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HOME Infill i Construction Standards

Energy Upqgrades:
REASONS:

Remember the client

Remember the environment

Insulation

Improved Mechanical Performance

A
A
A
A UPGRADES:
A
A
A

Reduce Energy Loss
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HOME Infill i Construction Standards

World's Best
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HOME Infill i Construction Standards
Wi ndows and Doors Cont 6d:

A Efficiency Meets Design
A Selecting the proper grid pattern

A Selecting the proper entry portal



